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https://livenjcu.sharepoint.com/:f:/s/SenateOffice/EgxGwglVQU1AiTVpyI17KCwB5Pd6CW3V
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a. <.)$.#!).!J'&,)&!,!C&#&',0!@21R,)$.#!-'.4',:!L&%$&W!
J.::$))&&K!

Whereas academic program review is intended to support continuous improvement of 
programs; 

Whereas program reviews should be routinely conducted every five years; 

Whereas NJCU’s current General Education program was implemented in 2015 and 
never undergone a holistic program review; 

Whereas GECAP and GECC have a sufficient number of members for their individual 
charges but collectively too many members for a manageable program review; 



     
     

 

  

 
 

  
  

 
  

 
   

   
  

 

 
 

  
   

  
 

 

 
    

 
 

  
 

 

  
  

 
  

 
  
  
  
  

   
 

  
 

  
 

iii. Reviewed newly issued 2022 AIC Manual, recommendation that program 
changes identified in the AIC manual should be submitted to the Senate for 
approval. 

f. Planning, Development & Budget Committee, Dr. Joyce Wright, Chair 
i. Dr. Joyce Wright will contact the NJCU Bookstore, Errol Narvaez, for his 

comments on the Textbook Bundled Rentals. They were not able to connect. 
ii. Not Approved: Doctorate in Psychology (34 credits). The committee was 

trying to decipher the proposed (2) different tracks of the PhD. Considered 
how the administrator of the program’s salary should be listed (i.e., release 
time or as noted full salary). Consider how the program will recruit students. 
The Committee would like to invite Dr. Lennon to the April 19 meeting. 

iii. Not Approved: BA Environmental Studies (59 cr. Undergraduate). Received 
2/14/2022. Unsure if this proposal is a re-organization of the department or 
consolidation of resources. Considered the hiring of 1new faculty in 
proportion to the projected 5 students. The committee would like to invite Dr. 
Hun Bok Jung for further clarification to the April 19 meeting. 

iv. Pending Revision from March Meeting: Not Approved: BA Elementary 
Education (K-6) with Literacy Focus 120 cr. received 12/21/2021. (Not in 
workflow) Author: Dr. Rosen is working on budget. Considered the large 
attrition rate with no total projection for each year. The expense table has 
different student estimates per year. Dr. Rosen submitted a new budget that 
will be reviewed. 

v. Not Approved: BS/MS Bridge Program in Criminal Justice 146 cr. (Received 
2/28). Projected Revenue does not calculate based on head count and tuition. 
There should be a 5th year for the MS and reflected tuition. Considered what 
annual headcount represented. The headcount (10 students) times tuition does 
not calculate to the revenue, it is calculated on 8 completing students. No 
update received. 

vi. There is a proposed budget for the AIC that Dr. Aydin will collaborate with 
the Committee on. 

VIII. AIC Update: Dr. Nurdan Aydin, Associate Provost for Academic Affairs 
a. Sept. 2021, NJSHE changed the proposal requirement and updated the manual 

(OSHE & AIC). The manual and links are posted online. 
b. Four major changes; the process of approval is the same, but the requirements and 

application are revised. 
1. Academic quality 
2. Evidence of labor market demands 
3. Duplication of programs in NJ (justify the niche we are offering) 
4. Statement of resources 

c. NJCU must change its application at every step to align with AIC requirements: 
content and workflow. 

d. Program announcement is also altered. The program must be far more complete at 
this point. 

e. 



     
     

 

 
 

  
 

  
 

  
 

 
 

 
 

 

 
  

   
 

 
 

 
 

  

 
   

 

 
  
  
  
  
  
  
  
  

 
  

 
  

 
   

 
 

f. Pipeline is important so departments must let the Provost’s Office know about their 
intentions to develop any programs. 

g. Dr. Henderson is currently the President of the AIC Council, and she represents 
NJCU on the President’s Council. 

h. E.g., PsyD exceeds NJCU’s mission and has additional information that must be 
addressed. 

i. Workshop: wants to meet with program proposers. Wed. 2-4. 
j. Do not submit any new proposals until the NJCU alignment with AIC is completed. 

By mid-July NJCU should be ready to submit proposals. Departments can work on 
proposals until then, but they should consult the Provost Office beforehand. NJCU 
also must determine the feasibility of the new program, considering the limited 
budget. The intention is not to pre-approve, just to provide guidance. For example, 
are the program’s enrollment projections and budget realistic? 

IX. Update: IT Governance/IT Consultant, Dr. Aaron Aska, VP, Chief Operations Officer 
Operations & Innovations & Ms. Phyllis Szani, Associate VP for Information 
Technology 
a. Rpk Group report included 42 recommendations for the administrative to reduce costs 

or enhance revenue. IT was one area. Bryan Cohen, former CIO of the CUNY 
System, reviewed NJCU’s IT spending and processes. 

b. IT Governance: a process of governance was presented that included an advisory 
board made up of the major stakeholders: senior leadership, academic/functional unit 
subject matter experts (SMEs), IT advisory board, IT SMEs, IT leadership, and 
project requestors. The process included the following phases: submission and initial 
review phase, estimation phase, presentation phase, and approval phase. 

c. Spending: $17.6 million spent on IT during FY 2019-2021 with 40% put toward SaaS 
solutions/Software/Licenses. The IT Department and university-wide spend 
represented 45% of the total IT spend. 

d. Recommendations: 
i. Implement an IT governance process that will ensure IT projects or 

investments have a clear business need, justification, and alignment to 
university needs before funding and procurement moves forward. 

ii. IT procurement should be included in all IT procurements. 
iii. Software/SaaS service should have a manager. 
iv. Contracts should be evaluated every year. 
v. A process for tracking licenses should be developed. 

vi. Develop standards for desktops, laptops, and other devices. 
vii. Minimize the purchasing of personal printers. 

viii. Reduce or eliminate duplicative products/services. 
ix. A review of department software should be conducted to determine if new 

features and functions in PeopleSoft 9.2 can reduce reliance on other costly 
third-party products. 

eould be developed. 



     
     

 

 
 

 
 

 
 

 
 

Adjourn: 4:14 

Respectfully submitted by 


